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TOWN OF ACTON
472 Main Street

Acton, Massachusetts 01720
Telephone (978) 264-9636

Fax (978) 264-9630
planning~acton-ma.gov

MEMORANDUM

To: Board of Selectmen
Planning Board

Date: January 11, 2006

From: Chapter 40 Policy Working Group

Subject: Acton 40B Policy (Draft)

Attached please find for the Boards’ review, comment, and endorsement (as appropriate) the final
draft of the 40B policy statement. Once adopted, this document would be a joint policy statement
by the Board of Selectmen and the Planning Board vis-à-vis Chapter 40B development proposals
in Acton. This had been recommended in the 2004 “To Live in Acton” report.

40B Working Group:

Peter Ashton, Board of Selectmen
Greg Niemyski, Planning Board
Lauren Rosenzweig, Board of Selectmen
Chris Schaffner, Planning Board
Nancy Tavemier, ACHC
Roland Bartl, Town Planner
Judi Barrett, Consultant
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TOWN OF ACTON

COMPREHENSIVEPERMIT POLICY

Summary

ThisComprehensivePermitPolicyhasbeenadoptedjointly by the Boardof Selectmenand
PlanningBoardto communicatetheTownof Acton’spreferencesfor housingdevelopedunder
Chapter40B. Themainpurposeof thispolicy isto encouragedevelopmentsthataddressfive
localobjectives:

• Providepermanentlyaffordablehousingfor low-, moderate-andmiddle-incomepeople;

• Respectournaturalresources;

• Contributeto thevitality of our villagesandbusinessdistricts;

• Minimizeadversefiscalandinfrastructureimpacts;and

• Reflecta collaborativeapproachby the developerandTown.

Toward theseends,theTown encouragesapplicationsforsmall-scalecomprehensivepermit
developmentsthatservelow- andmoderate-incomeand,wheneverpossible,middle-income
households,Wewould like to seedevelopmentsthatmakeuseof existingstructuresor conform
to theestablishedarchitecturaltraditionsin our community. We alsopreferdevelopments
locatedin or adjacentto theTown’s existingvillages,which are describedin ourMasterPlan,or
Keiley’s Corner.Small,attractiveaffordablehousingdevelopmentsin theseareaswill helpus
expandour inventoryof low- andmoderate-incomehousingin amannerthat acknowledgesthe
Town’s landusepolicies,developmenttraditionsandfiscalcapacity.

Populationdiversityhashistorically beenimportantto Acton, andwerecognizethathousingis
essentialto retainingdiversity. Wealso wantto createopportunitiesfor peoplewith a connection
to Acton to stayhereormoveinto our neighborhoods.In addition,weknow thatActon’s
economicbaserelieson a laborforcewith variedskills. To keepourexistingbusinessesand
attractnewones,weneedhousingfor workersat all wagelevelsto live in our community.
Mixed-incomedevelopmentsof no morethan 12 single-family,two-family ortownhouseunits,
with anoverall grossfloor arearatio of .25, will generallybedeemedconsistentwithour
ComprehensivePermitPolicy andmayreceiveexpeditedapprovalif theyareenvironmentally
responsibleandincorporatearchitecturalfeaturescommonlyfoundin Acton’sresidential
neighborhoods.However,wewill considermorethan 12units anda floor arearatio of up to .80
for comprehensivepermit developmentsin orwithin a half-mile radiusof ourvillages orKelley’s
Corner. While we do notencouragecomprehensivepermitsoutsideof theseareas,developments
maystill beeligible for expeditedreview if theyincludeno morethan12 housingunitsor involve
theredevelopmentof existing,underutilizedcommercialor industrialspace.Whereappropriate
andfeasible,redevelopmentin areaszonedfor commercialor industrialdevelopmentshould
provideaffordablehousingmixedwith otheruses.The areasmostsuitedfor higher-density
housingin Actonareidentified in Map 1, PreferredLocations& DensityGuide(seeAppendixA).
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Like mostcommunities,Acton is veryconcernedaboutprotectingthequality andadequacyof its
drinkingwatersupply. Wediscouragehigher-densityhousingin a DEPZoneII, but a
developmentthatminimizesimperviouscoverageandincludesapackagetreatmentplant that
meetsorexceedsDEPrequirementsfor anitrogen-sensitiveareawill be considered.Actonhas
severalareasof Priority Habitatandtheyarecategoricallyinappropriatefor higher-density
housing. It is theTown’spositionthat avoidingPriority Habitatareasdoesnotseverelylimit the
opportunitiesto developaffordablehousingin Acton.In general,comprehensivepermits for
land in areasshownin Map 2, Areaswith Poor/LimitedSuitability for Higher-DensityHousing
(AppendixA), will mostlikely besubjectto conditionsrequiringadevelopmentto conformto
mostif notall of theTown’senvironmentalregulationsor bedeniedasinconsistentwith local
planningneeds.

Policy Statement

1. HousingPriorities

Low-IncomeRentalHousing.Actonhasa severeshortageof rentalunitsfor low- andvery-low-
incomefamilies,andageneralizedshortageof rentalhousingin a rangeof below-marketprices,
suchasapartmentsforhouseholdsbelow 100%of areamedianincome(AMI). TheTown
encouragesdevelopmentthat addressestheseneeds.If wecould chooseoneof two concurrently

filed comprehensivepermitapplications,Actonwould give priority to theproposalthatprovides
moreaffordabilityfor low-incomerentersandis moreconsistentwith theplanninggoals

outlinedbelow. Sincerentaldevelopmentsareusuallylargerthanour preferredtargetof 12
units or less,theyarenoteligible for anexpeditedreviewunderthis policy. However,we
encourageapplicantswith aninterestin rentalhousingtowork with theBoardof Selectmen,
PlanningBoardandActonCommunityHousingCorporation(ACHC) to designamutually
beneficialdevelopment.

Mixed-IncomeHomeownership.Thereis asubstantialgapbetweenaffordablehousingand
market-ratehomesin Acton. To providemorehousingchoices,theTown encourages
homeownershipdevelopmentsthatoffer affordablehousingfor low-, moderate-andmiddle-
incomefamilies. TheTownwill consideramodestdensityincreasein exchangefor someunits
affordableto middle-incomehouseholds,whichwedefineashouseholdswith incomebetween
81-120%AMI, providedtheseunitsarein additionto thestate’srequirementthat at least25%of
theunits bereservedfor low- andmoderate-incomehouseholds(at orbelow 80%AMI).

2. RelationshiptoCommunityPlanningGoals

TheActon MasterPlanprovidesguidanceontheTown’s land usepolicies. Wheneverpossible,
comprehensivepermitapplicantsshouldstrivefor consistencywith thesepoliciesbecausedoing
sowill reducecomplicationsduring thereview andpermittingprocess.Therelevantgoalsand

principlesof the ActonMasterPlanarereproducedin AppendixB of this ComprehensivePermit
PolicyStatement.In addition,ourTown’shousingneedsare describedanddocumentedin IQ
Live in Acton, ahousingplanpreparedunderExecutiveOrder418. Both documentsareon file
in theActon PlanningDepartmentandon theTown’s website: <http://www.town.acton.ma.us/>
[select“Departments,”select“Planning”].
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3. DevelopmentPreferenceCriteria

In general,Actonwill give preferenceto comprehensivepermitswith the following

characteristics:

• Typesof Housing.In additionto a preferencefor affordablerentalandmixed-income

homeownershipunits,Actonwantsa mix of unit sizesto accommodateindividuals and
families. A developmentcomprisedprimarily of one-andtwo-bedroomapartments,with
12-15%three-bedroomapartments,is preferableto onedominatedby smallunitsandno
three-bedroomunitsor onein whichmorethan25%of the unitshavethreebedrooms.The

Town wantsto providehousingfor families at a pacethat is fiscally sustainable.

• Location. Actonwill givepreferenceto comprehensiy~permitsin the following areas:

• In thevillagescentersidentified anddescribedin theActonMasterPlanor within one-
halfmile of thesecenters(EastActon Village,North ActonVillage,SouthActonVillage,
andWestActon Village)

• In orwithin ahalf-mileradiusof Kelley’s Corner;

• Areaswithin ahalf-mileradiusof Acton’sCommuterRail Station;

• Developmentsin anylocationthat reuseandimproveexistingbuildings,suchasobsolete
commercial,industrialor institutionalspaceorbuildingslocatedin activecommercialor
mixed-useareas;or

• Areasoutsideof ZonesI-Il of a public drinkingwatersupply.

Acton doesnotencourageacomprehensivepermitapplicationinvolving landin anyof the
following areas:

• Areaszonedfor non-residentialuses,exceptfor theconversionof existing,underutilized

commercialor industrialspacein otherwiseactivecommercialandmixed-useareasfor
mixed-useor multi-family development.

• Priority HabitatAreasasdeterminedby theNaturalHeritageandEndangeredSpecies
Program(NHESP).

Acton also discouragescomprehensivepermitapplicationswithin ZonesI-il of a public
drinkingwatersupply.

• Mixed-UseDevelopments.Acton welcomesaffordablehousingin developmentsthatoffer a
mix of residentialandcommercialspace.Dwelling unitsabovethegroundfloor of a
commercialbuilding, or upper-storyunits combinedwith a free-standingmulti-family
building onthesamelot, would beconsistentwith theMasterPlanwhenlocatedin a village
or Kelley’s Corner.

• DensityandScale. Acton recognizesthatdensityis importantto thefeasibility of an
affordablehousingdevelopment.However,theTown hasvalid planningandfiscal reasons
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topromotesmall-scaledevelopment.Generally,Actonwill give preferenceto a small
affordablehousingdevelopmentoveroneof a largerscale,regardlessof density.An
applicationfor 12 or fewer unitsis stronglypreferred,subjectto thefollowing guidelines.

• Intensity of Use.Requeststo waivethedensityrequirementsof the ActonZoningBylaw

mustbe accompaniedby evidenceof financialnecessity.As a rule, agrossfloor area
ratio of up to .80 in orwithin a half-mileof our villages andamaximumof .25 in other
locationswouldbe consideredresponsiveto thisComprehensivePolicyStatement.To
themaximumextentfeasible,developmentsshouldcomplywith theTown’s building
andimperviouscoverageregulationsandsetbackrequirements

• Height. Actonprefersaffordablehousingdevelopmentsthatare architecturallysimilar
to surroundingresidentialareas.Building heightsshouldbeconsistentwith local
zoning,althoughthe Town will considerexceptionsforbuildings comparableto Town
Hall or ExchangeHall in massing,bulk, articulation,androofdetails. In general,
buildings shouldbeharmoniouswith Acton’sexistingarchitecturalstyles.

• Scale.Developmentsof notmorethan 12units are automaticallyeligible for anexpedited
review asdescribedin Section6, providedtheyare not locatedinoneof theareasshown
in Map 2, Areaswith Poor/LimitedSuitability for Higher-DensityHousing. Any
developmentexceeding50 unitswill bereviewedasa Large-ScaleProjectunderSection
7.

• Building andLandscapeDesignConsiderations.TheTown recognizesthatmanyfactors
determineappropriatedesign.Whatis aestheticallypleasingto someis objectionableto
others,andsincedesigndecisionsoughtto besensitiveto thesiteandits context,theTown
wantsto avoid imposingoverly prescriptiveruleson developersandtheir designteams.
However,local residentsappreciatecertainarchitecturalstylesandwhereverpossible,
developersshouldtry to incorporatethemin their proposals.A Visual PreferenceSurvey
conductedfor ourhousingplanrevealedfairly strongconsensusaboutthe desirabilityof
severalbuildings,picturesof which are attachedto thispolicy statementasAppendixC.

• Traditional Design. A developmentthat accommodatesdensitybymakinguseof
locally preferreddesignelementsis morelikely to receivesupportfrom the Townthan
onecomprisedof large,monotonousbuildingsthat lack articulation. Buildingsshould

beorientedtowardthestreetor arounda courtyard,or theyshouldrespondto a
prominentsite feature,suchasa cornerlocation. Off-streetparking,openor covered,
shouldbelocatedtowardthesideandrearof buildings,sothat viewsfrom theroadare
definedby buildings andlandscaping,notpavementandgaragedoors. Attentionto
walkability, bothwithin adevelopmentandbetweenthe siteandsurroundingareas,will

strengthenthe desirabilityof acomprehensivepermitproposal.

• Cultural Resources.A proposalto redevelopandreusea historicallysignificantor
distinctivestructureshouldincorporateappropriatehistoricpreservationmethods.

Developersareencouragedto reviewtheActon CulturalResourcesInventory,on file in
theBuilding Department,to determinewhetherthestructureis subjectto theChapterN
of theBylaws of theTown of Acton, “Proceduresfor theDemolitionof Historically or
ArchitecturallySignificantBuildings.”
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• OpenSpaceandNaturalResources.Theuseof openspaceandlandscapingto provide
visual reliefandconnectivitywithin adevelopmentis veryimportant. Protectingmature

treesandpreservingasmuchexistingvegetationaspossiblewould beresponsiveto the
valuesof our Town. Sincecomprehensivepermit developmentsareoftenlocatedon

marginalland,siteplanningshoulddemonstratesensitivityto nearbywetlands
regardlessof whetheranyworkon thesite requiresreviewor approvalunderthe

WetlandsProtectionAct. Acton takeswetlandsandwaterresourceprotectionvery
seriously. Landscapingshouldminimizehighwateruseturf andemphasizenon-
invasive,drought-resistantplantings,whichmayincludeavarietyof trees,flowers,
shrubs,succulentsandornamentalgrasses.If anoutdoorwateringsystemis proposed,it
shouldbedrip irrigation or low-energysprayirrigation, or acomparablewater-
conservingirrigation system.

• Site PlanStandards.Whereverpossible,applicantsshouldcomplywith thesiteplan
standardslisted inSection10.4 of theZoningBylaw.

• Public Benefits. Acton recognizesaffordablehousingas oneof thepublicbenefitsthat
developmentcanbring to acommunity. Many developersof affordableandmarket-rate
housingprovideotherpublic benefitsdependingon thesizeof theprojectand its impacton
municipal andschoolservices,the surroundingneighborhood,andneedsfor community
facilitiesor servicesin thevicinity of theproject. In general,adevelopmentof 12 unitsor less

would notbeexpectedto contributemoreto theTownthanaffordablehousingandsuitable
on-sitedevelopmentimprovementwhile largerdevelopmentswould beexpectedto help
Actonmeettheservicedemandsassociatedwithnewgrowth.

4. Affordability Preferences

Actonhasdevotedconsiderableeffort to identifyinghousingneedsin ourown communityand
thesurroundingregion. A comprehensivepermit developmentthataddressesthe following

needsis morelikely to receivetheTown’s support:

• DesiredPercentage(s)of Affordability: 25-30%for rentalor homeownershipunits. In
homeownershipdevelopments,ahigherpercentageof unitseligible for inclusionin the
Chapter40BSubsidizedHousingInventorymaybe considereda reasonabletrade-off,when
necessary,for amodestincreasein densityabovetheguidelinesoutlinedin this Policy
Statement.Theadditionalaffordableunits shouldbepricedfor householdsbelow80%AMI,
in whichcasetheywould qualify for theSubsidizedHousingInventory,but theymaybe
pricedfor householdswith slightly higherincomesif thereis anaffordablehousing
restrictionin placeto protectaffordabilityuponresale.

• IncomeTargets:rentaldevelopmentsshouldprovideacontinuumof affordability,suchas
unitspricedfor householdsat 30%,50%,80%,and110%AMI. Rangeof affordabilitymaybe
consideredareasonabletrade-off,whennecessary,for amodestincreasein densityor
supportfrom theTown in the developer’sefforts to obtainadditionalsubsidiesfor the
development.Acton hashousingneedsat severalmarketlevels. We arenot interestedin

havinga disproportionatelylargeshareof unitsaffordableonly tohouseholdswith incomes
at theupperendof themoderate-incomerange. A mix of unitpricing will bemore
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advantageousto the developerthanpricing all of theunitsin a developmentfor households
at 70-80%AMI.

• Termof Affordability: Affordablehousingbuilt inActonmustbeaffordablein perpetuity.
Althoughsomesubsidyprogramscall for 30-50 yearsof affordability,Acton requires
affordablehousingto remainaffordablefor themaximumperiodallowedby law.

5. Affirmative MarketingandLocalPreference

To themaximumextentpermittedby law, first preferencefor thepurchaseof seventypercent
(70%)of the affordableunitsin acomprehensivepermit developmentshallbe givento
householdsthatmeetoneor moreof thefollowing “ActonConnection”preferencecriteria:

• At leastonememberof thehouseholdis currently a legalresidentof theTown of Acton. For
purposesof anaffordablehousinglottery, apersonshall bedeemedaresidentif thatperson

hasbeenregisteredasan Acton residentwith theActonTownClerk pursuantto G.L. c. 51, §4
andwould beconsidereda residentunderthe U.S.CensusBureau’sresidencyguidelines.

• At leastonememberof thehouseholdis aparent,sonor daughterof anActon resident.

• At leastonememberof thehouseholdis anemployeeof theTown of Acton,theActonPublic
Schools,theActon-BoxboroughRegionalSchoolDistrict, or the ActonWaterDistrict, andhas
beenanemployeefor aperiodof at leastsixmonthsat thetimeof the affordablehousing
lottery applicationdeadline.

• At leastonememberof thehouseholdis currentlyprivatelyorpublicly employedwithin the
Town of Acton andhasbeensoemployedfor aperiodof at leastsix monthsat thetimeof the
affordablehousinglottery applicationdeadline.

6. Incentivesfor Small-ScaleProjects

A comprehensivepermitdevelopmentwith 12 units or less,not locatedin oneof theareasshown
on Map 2 Areaswith Poor/LimitedSuitability forHigher-DensityHousing,andwith a gross
floor areathatmeetstheguidelinesof this PolicyStatement,is eligible for amodified review
processandreductionsin or exemptionsfrom certainlocal requirements.Thisprocessis
outlinedbelow.1

• Priorto submittinganapplicationfor SiteApproval,thedeveloperwill meetinformallywith
theACHC andTown Plannerto review theproposalagainstthepreferencesandstandards
outlinedin this PolicyStatement.

1 Thesameprocessmaybeavailableto a developmentthatexceeds12 units,dependingon its locationand
thepublicbenefitsit offersin additionto affordablehousing. Fora developmentin this sizecategory,the
publicbenefitscriteria thatdetermineeligibility for astreamlinedreviewincludewalkability, connectivity,
andreuseof older buildings.
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• The developerwill presentthe proposalat aninformationalmeetingsponsoredby theACHC

for residents,town boardsandprofessionalstaff.

• TheACHC andTown Plannerwill evaluatetheproposalaccordingto theDevelopment
PreferenceCriteriaoutlinedin Section3. In theTown Planner’sdiscretion,otherdepartment
headsmaybeaskedtoparticipatein theproposalevaluation. If thereviewersagreethat the

proposeddevelopmentsatisfiestheTown’spreferencecriteria,theywill recommendthat the
Boardof Selectmensendaletter of supportto thesubsidyprogramwith responsibilityfor
issuinga ProjectEligibility/Site Approval letter. A developerwhoseprojectdoesnot
adequatelyaddressthepreferencecriteriawill beencouragedto modifytheproposaland
resubmitit to theTown for review.

• After receivinga ProjectEligibility/SiteApproval letterfrom thestate,thedeveloperwill be
permittedto submita simplifiedsmall-projectcomprehensivepermitapplicationto the

Boardof Appeals.

• During thepublic hearingprocess,projectreview assistancerequiredby theBoardof
Appeals,if any,will beperformedin-house.The developerwill notbe requiredto payfor
peerreviewservicesunlessthereis no otheroptionavailableto theTown. If theBoardof
Appealsneedsaspecializedreviewthat requiresoutsidesupport,theTown will seek
Chapter40BTechnicalAssistancefrom theMassachusettsHousingPartnershipFund.

• If necessary,the Boardof Selectmenwill designateoneof its membersto serveas liaisonto
abuttersandastheTown’snegotiator.

• Whennecessaryto meettheBuilding andLandscapeDesignConsiderationsof thispolicy
statement,the75-foot rio-build setbackto the edgeof driveways,roadwaysandstructures
undertheTown’s local wetlandsbylawmaybereducedto 50 feet.

• TheBoardof Appealswill makeeveryreasonableeffort to concludethepublichearing
within threesessionsandfile its decisionwith theTown Clerk not laterthan30 daysafterthe
closeof the public hearing.

7. Large-ScaleProjectReview

ThissectiondescribestheTown’s proceduresfor reviewingandevaluatingacomprehensive
permitdevelopmentof 50 ormoreunits.

• ProjectReviewProcedures.Below is theprocessthatdevelopersmustfollow prior to
submittinga ProjectEligibility/Site Approvalapplicationfor anydevelopmentthat is subject
to Large-ScaleProjectReview:

• Thedeveloperwill meetinformally with theACHC andTown Plannerto review the
proposalagainstthepreferencesandstandardsoutlinedin thisPolicyStatement.

• Thedeveloperwill presentthe proposalat aninformationalmeetingsponsoredby the
ACHC for residents,town boardsandprofessionalstaff. In addition, thedeveloper
shouldplan on meetingwith officials suchas thePlanningBoard,Conservation
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Commission,HistoricalCommissionor Boardof Healthregardinganyproposedor
potentialwaiversfrom laws andregulationswithin their jurisdiction.

• The ACHC will prepareawritten summaryof all commentsreceivedat the
informationalmeeting,transmitthemto theBoardof Selectmenandthedeveloper,and
reviewthe developer’sresponse.

• TheACHC andTown Plannerwill evaluatetheproposal(asmayberevisedfollowing
theall-boardsmeeting). In theTown Planner’sdiscretion,otherdepartmentheadsmay

beaskedto participatein theproposalevaluation. Thisjoint reviewprocesswill be
guidedby the DevelopmentPreferenceCriteriainSection3. In addition,oneor more

membersof theBoardof Selectmenwill reviewtheproposalfor consistencywith the
Public BenefitsCriteriain Section3, consideringthedegreeto whichtheproposalmeets~~~
theCompensatoryConditionsandMitigation standardsoutlinedbelow.

• If the reviewersagreethat theproposeddevelopmentsatisfactorilyaddressesthe
DevelopmentPreferenceCriteria andCompensatoryConditions,thedevelopmentmay
beeligible for a favorablerecommendationtothesubsidyprogram.A developmentthat
doesnotmeetthesestandardswill mostlikely receiveanunfavorablerecommendation

from theTown, alongwith a requestto deferactionontheProjectEligibility/Site
Approval applicationuntil suchtime asidentified deficienciesareresolved.

• The Boardof Selectmenwill maintaina recordof theACHC/DevelopmentReview
Team’sanalysisof theproject,otherwritten comments,andtheresultsof the all-boards
meeting.Thesedocumentswill bepartof theofficial public recordsfile for the
developmentandmaybetransmittedto the subsidyagencythat is responsibleforacting
on the developer’sProjectEligibility/Site Approval application.

• CompensatoryConditions.A large-scaleprojectis morelikely to obtainsupportfrom the
Town whenthe developmentmeetsthefollowing criteria:

• Locatedin oneof thePreferredDevelopmentAreasidentifiedon Map 1;

• Doesnot exceeda grossfloor arearatio of .25; or .80 in the villages/Kelley’sCorner;

• Providesa mix of residentialusetypesandunit sizes;

• SubstantiallyaddressestheBuilding andLandscapeDesignConsiderationsin Section3;

• Locatedon residentiallyzonedland,exceptfor a mixed-usedevelopmentthat includes
commercialspaceor involvesreuseof anexistingnonresidentialstructure;

• Providespedestrianamenitiesandwhereappropriate,transportationmanagementto

reducetraffic impactson surroundingareas;and

• Providesa significantpublic benefit to theTown in additionto affordablehousing,such
as transportationmanagement,traffic mitigation,provisionof additionalaffordableunits
in off-sitelocations,or acontributionto theTown for capitalimprovementsor other
affordablehousing.
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Whenthesecompensatoryconditionsaremet, theBoardof SelectmenandPlanning
Boardmayrecommendto the Boardof Appealsthat theprojectbereviewedin whole or
in partundertheproceduresfor asmallprojectin Section6.

• ComprehensivePermitApplication & Review.Thelarge-scaleprojectdeveloperis required
to file acompletecomprehensivepermitapplicationwith theBoardof Appeals. Not later
thanthe endof thesecondsessionof the public hearing,theBoardof Appealswill determine
its technicalassistanceandpeerreview needsandnotify the developerof theestimated
amountof funds requiredto conductthesereviews(if any). TheTown will maintaina list of
qualifiedreviewersandtheirreview fees.Applicantsshouldbepreparedto payfor the
following consultingservicesandpeerreviews:

• An appraisalof the sitefor its highestandbestuseundercurrentzoning

• Developmentpro forma

• Marketstudy

• Communityimpactsanalysis

• Traffic

TheBoardof Appealsmayrequestadditionalreviews,andit mayalsoidentify needsfor
otherreviewsafterthesecondsessionof thehearingdependingon issuesidentifiedby
abuttersor otherTown boardsreviewingtheproject.

• Town Negotiator. The Boardof Selectmenwill designateanegotiatororanegotiatingteam
to representtheTown in workingwith the developerto resolveissuesand identify
appropriatemitigation.

• Mitigation. Large-scaledevelopmentshavea responsibilityto mitigatetheir attendant
environmental,fiscal andtraffic impacts. Mitigation shouldreflect thesizeof theprojectand
its impact on municipalandschoolservices,nearbyroadwaysandintersections,the
surroundingneighborhood,andneedsfor communityfacilitiesor servicesin thevicinity of
thesite. Forexample,asmallneighborhoodparkaccessibletopersonswith disabilitiesor a
playgroundmaybe appropriatemitigation for adevelopmentof 50-60unitswhile alarger
developmentmay createneedsfor a communitycenteror acceleratethe needto completea

projectidentifiedin Acton’sCapitalImprovementsPlan(CIP). Sincelargedevelopmentsalso
tendto generatesignificant traffic, theTown expectslarge-scaleprojectdevelopersto include
transportationmanagement,traffic mitigation andfacilities for pedestriansaspartof an
applicationfor a comprehensivepermit. In general,Acton will give preferenceto a large

developmentthat providesa public recreationfacility or communityfacility, or a cash
contributionto help theTown financesuchfacilities in thefuture,andsustainable
transportation.
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